
How HCL wrote the growth 
programme for the industry 

HE c h a n g i n g c h a r a c t e r of c o m p u t e r u s a g e in 
Ind ia—from m a i n f r a m e s a n d min i s to micro­
c o m p u t e r s — a t t h e s t a r t of t h e 1 9 8 0 s t h r e w 

u p n e w d e m a n d s for c o m p u t e r e d u c a t i o n . In t h e 
m a i n f r a m e e r a , t h e ro l e of a c o m p u t e r u s e r w a s 
l imi ted. T h e sof tware w a s w r i t t e n by IBM a n d t h e 
m a c h i n e w a s a l so se rv iced b y IBM. T h e s a m e h a p ­
p e n e d in e lec t ronic d a t a p rocess ing cen t res a n d d i e 
RCCs. W i t h t h e i n t r o d u c t i o n of m i c r o c o m p u t e r s , 
the s i t ua t i on c h a n g e d . 

HCL, w h i c h p i o n e e r e d th i s shift, h a d to e d u c a t e 
c u s t o m e r s o n h o w to u s e 
its c o m p u t e r s . O n e of its 
e a r ly a d v e r t i s e m e n t s sa id , 
' E v e n a t y p i s t c a n u s e o u r 
c o m p u t e r s , ' e m p h a s i z i n g 
t h a t c o m p a n i e s d o n ' t h a v e 
t o d e p e n d o n o u t s i d e r s to 
o p e r a t e t h e i r c o m p u t e r s . 

T h e o r ig ins of c o m p u t e r 
t r a in ing in t h e pr iva te sec tor 
c a n b e t r aced to HCL. Rajen-
d r a S i n g h P a w a r , a 1 9 7 2 
e lec t r i ca l e n g i n e e r i n g g r a d ­
u a t e of IIT Delh i , j o i n e d HCL 
in S e p t e m b e r 1 9 7 6 , a f t e r a 
s t i n t w i t h L a r s e n & 

T o u b r o a n d DCM 
Limi ted . 

In 1 9 7 9 , h e w a s e n ­
t r u s t e d w i t h c o r p o r a t e 
p l a n n i n g a t HCL. H e b e ­

g a n e x p l o r i n g h o w t h e 
sa le of HCL m i c r o c o m p u t e r s c o u l d b e 
b o o s t e d . A n u m b e r of c o m p a n i e s h a d 
e n t e r e d t h e m a r k e t w h i c h w a s a l r eady very 
s lugg ish . Th i s exerc ise l ed to t h e ident i f i ­
c a t i o n of t w o c o n s t r a i n t s t h a t w e r e 
h i n d e r i n g t h e g r o w t h of t h e c o m p u t e r 
i n d u s t r y in g e n e r a l : lack of a w a r e n e s s a n d 
abi l i ty in c o r p o r a t e a n d g o v e r n m e n t s e c t o r s o n 
the u s e of n e w t e c h n o l o g i e s a n d s h o r t a g e of skills 
in t h e m a r k e t t o p u t t h e s e t e c h n o l o g i e s t o u s e . 
This b r a i n s t o r m i n g l e d t o t h e c o n c l u s i o n t h a t 
c o m p u t e r t r a i n i n g w a s n e c e s s a r y t o p r o p a g a t e 
m i c r o c o m p u t e r u s e in t h e c o u n t r y . It w a s th i s 
analysis t h a t led t h e c r e a t i o n of a n e w b u s i n e s s in 

1 9 8 1 — t r a i n i n g . 
Pawar , a l o n g w i t h his IIT buddies Vijay Th I lani 

a n d P R a j e n d r a n , a n d t h e back ing of HCL foi n d e r 
Shiv N a d a r , f o u n d e d India ' s first c o m p u t e r n a m ­
ing effor t in t h e n o n - f o r m a l sector. T h e v e n t u r e 
w a s n a m e d t h e N a t i o n a l Ins t i tu te of I n f o r m a t i o n 
T e c h n o l o g y ( N U T ) . It a l so h e l p e d b r i n g t o t h e 
pub l ic m i n d a r e l a t ive ly n e w ph ra se ' I n fo rma t ion 
Techno logy ' in p l a c e o f ' C o m p u t i n g ' and 'Data Pro-

f rom t h e DoE. 
M e a n w h i l e , NUT s tar ted its first Compu te r Edu­

ca t i on Cen t r e in a r en ted office a t Mittal Cour t , Na-
r i m a n Point , Bombay, in February 1 9 8 2 , w i t h a sin­
g le c o m p u t e r , a c o l o u r t e l ev i s ion se t a n d a 
s e c o n d - h a n d mul t i - sys tem v ideo casse t te recoi der. 
P a w a r p l aced a smal l a d v e r t i s e m e n t — m e a s u r i n g 
4 0 x 6 c o l u m n c m — i n The Times of Ind ia , bu t no ­
b o d y s h o w e d u p for a few days . 

T h e n the re w a s on ly one s t u d e n t for s o m e t m e . 
T h e n u m b e r s g r e w slowly. Severa l I n d i a n c o m p a ­
n ies b e g a n i m p o r t i n g kits a n d a s s e m b l i n g com put-
ers locally. 

T h e r e w a s a lot of ta lk of u s i n g c o m p u t e r s b r a 
v a r i e t y of p u r p o s e s by v a r i o u s o r g a n i z a t i o n s , in­
c l u d i n g b a n k s , Ra i lways , a n d so o n . All t h i s c re ­
a t e d a c t u a l a n d pe rce ived d e m a n d for g r a d u a t e s 
sk i l l ed in o p e r a t i n g a c o m p u t e r . Th i s w a s g o o d 
n e w s for NUT. 
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Pf war, 
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pioneers 

c e s s i n g ' w h i c h w e r e in v o g u e till t h e n and w e r e 
used in t h e c o n t e x t of o l d e r g e n e r a t i o n URMs a n d 
m a i n f r a m e s . 

A r o u n d t h e s a m e t ime , the g o v e r n m e n t h a d ac­
c e p t e d t h e R a j a r a m a n C o m m i t t e e ' s r e c o m n e n d a -
t ions b u t it t o o k t i m e for t h e MCA c o u r s e s t o b e 
s t a r t e d in v a r i o u s u n i v e r s i t i e s w i t h f inanc i\\ a id 
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